
Code No: 5(r016
.lA \vA ItA tt LA L NFTIIRU TECI INot-oG I cr\ L t, N IVIittst t-\, I Iy DL I{,l H{t)Il. 'l'ccrr III Ycar II Ser,rcster l.rr.rrinrti'ns. NIar, _ 2{)r(r

INtlt S't'l{1,\ t_ \ t.\ \.-\(; Il \ll._t\.f
'l'irne: S hours

t('onrrrron to \11,., \l(''l'. \\11... \lNl..r

.\rrsu,er trtr f ive tyrresliuns
i\ll t; uestir)trs ciu-r\ ctlual lrurr.lis

I'a) What do yot-t t'tllclet'starlil by "soeral rcspon:ibilrty o1'llanagenrent". c'orlprelt how itha: heerr inrprernerted by i,rrLr:t'iar house: irr rlrrrirr.b) Expluin rhe Ma:low'r,ree.l ni.,nr.fry,f,:;,;. 
lg+7]

2' Explain the featr-rres of line and staff orgarrization. what are its arlvantages anddisadvantages? 
t l5l

3'a) Explain the characteristics.of process lzryour and explain its acivantages over product

b) Explain various steps involvecl in corstrLrction of p charts. 
f 
g+71

4.a) Explain tlre procedr-rre irvol'ecl in pLrr.chasing with an ex,rrprcb) Explain about rnarketin-e stratesies basecl on-prociuct lile cvcle. tg+71

'i' Li:t tut'iorlr tttctltotls ol tncrit llrlirrg. [rplrtirr irl]\ lurr in dctlril. II.5l

6' Frorr the activlty cletails given below. deternrine tire optimal pr-r1ect cluratio,6y
taking indirect cost as Rs.7Oiclay. 'l . r.".r' 
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l7+81
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7.a1 Explain atrout
b) Explain aboul

8.a) Explain about
b) What is nreant

steps involved in SWOT analysis with an c.xarnple.
steps inrrolveci in st'ategy IbrrLrrati.n ancl ilrplerrenrati.n.

CMM ici cl, irr tlt'rrLil.
by benchrnarking ? State its aclvanterges.
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